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Internal
Factors

External
Factors

Strengths (S)

¢ Quality culture

¢ Wide experience in
mapping operations

¢ Availability of
hard/software

e Well trained
personnel/staff
development

1

Opportunities (0)

¢ Growing number of new
customers

¢ Established copyright
legislation

¢ Growth of E-commerce

¢ Enabling power of Gl
technology

SO Strategies

¢ Use intemet for easier/cheaper
product dissemination

¢ Optimise production system
making use of available
technology and staff

¢ Certify products protected by
copyright

Threats (T)

¢ Cut in government budget

¢ Dissatisfaction of user
community

¢ Growing competition from
private sector

¢ Easy access to easy/cheap
technology by competitors

ST Strategies

e Find new market niches to
recover part of costs (new users,
new products)

* Make use of culture, capabilities
and experience to satisfy users
and fo enter competition

¢ Do not oppose but cooperate
with private sector (partnership)
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